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DIGITAL COMMERCE ACTIVITY AND TRENDS
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The digital commerce ecosystem and technologies have grown significantly as businesses from 

different industries have increasingly adopted these platforms. This growth is expected to continue, 

driven by factors such as the expansion of ecommerce, widespread mobile device usage, 

advancements in technology, and the growing demand for omnichannel sales. 

2023A: As of July 10, 2023

Sources: PitchBook, Meridian Research, Forbes, Sprout Social, Gartner

Pricing Pressure: As customers can easily compare prices, there has been an increase 

in commoditization. Differentiated products can demand higher value pricing

Social Commerce: Major social media platforms such as Facebook, Instagram, and 

Pinterest are rapidly becoming key players in ecommerce. Their integration of shopping 

features enables users to make purchases without leaving the platform

Augmented Reality (AR) and Virtual Reality (VR): AR and VR are transforming online 

shopping by enabling customers to virtually see products such as trying on clothes and 

visualizing furniture in their homes

AI and Personalization: By gathering data on customers' shopping habits, AI enables 

brands to offer tailored experiences that match individual preferences. As consumers 

increasingly are seeking more personalized shopping experiences, ecommerce retailers 

are offering customized recommendations, targeted ads, and personalized email 

marketing

M&A Activity (Deal Count) – Digital Commerce

Streamlined & 1-Click Checkout Experiences: Modern checkouts and wallets are 

revolutionizing the way merchants combat cart abandonment and enhance the ease of 

purchases, reducing friction and maximizing convenience for customers. By leveraging 

advanced technologies and user-friendly interfaces, these solutions aim to deliver an 

Amazon-esque shopping experience to all merchants, fostering higher conversion rates 

and customer satisfaction

Data and Privacy: According to Gartner, by the end of 2024, approximately 75% of the 

global population will have their personal data protected by modern privacy regulations

Headless Commerce: Driving ecommerce innovation through flexible front-end 

experiences and seamless integration with diverse channels and technologies



Sector Highlight: Digital Commerce & Order Management Platforms

Streamlined Checkout Processes: Businesses are optimizing the checkout experience to 

enhance efficiency and convenience for customers in the fast-paced world of ecommerce

Social Commerce: Leveraging social media platforms, businesses are capitalizing on the 

seamless shopping experience offered by social commerce, tapping into a vast and engaged 

audience

Headless Commerce: The adoption of flexible architecture allows businesses to deliver 

personalized customer experiences by decoupling the front-end and back-end of their 

ecommerce systems

Subscription Feature Support: The ecommerce industry is witnessing a rapid acceleration and 

expansion of feature support for subscriptions. Businesses are increasingly incorporating in-

house features and leveraging external plugins to enable seamless subscription management 

and recurring revenue models in the digital commerce space.

Sources: PitchBook, Meridian Research, Straits Research, Future Market Insights, Grandview Research 3
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Order Management Platform Landscape:

Description: Cart.com, an Austin-based company providing end-to-end ecommerce services, raised $60M 

Series C round of funding to push its valuation to $1.2B

Rationale: The company plans to utilize the fresh funding to address rising demand from corporate and B2B 

customers, expedite global growth, and enhance product development across its software offerings

Multiple 

Investors
Jun. 2023

M&A Activity (Deal Count) – Order Management Software

Recent Investment Spotlight



Sector Highlight: Payment Processors & Technologies

Sources: PitchBook, Meridian Research, GlobeNewswire 4
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Payment Gateway & Processor Platform Landscape

Recent Transaction Spotlight

Description: Nuvei acquired Paya, a leading 

provider of integrated payment solutions, enhancing 

payment acceptance, expedited money receipt, and 

operational efficiencies

Rationale: The acquisition of Paya amplifies 

Nuvei’s existing growth strategy and expands its 

reach into new underpenetrated and non-cyclical 

verticals where Nuvei’s proprietary technology is 

well positioned to accelerate customer growth

Feb. 2023

Recent Investment Spotlight

Description: Square Inc. acquired Afterpay, a 

leading payment platform which allows users to 

make payments in installments 

Jan. 2022

Rationale: The acquisition aligns with Block's goals 

for Square and Cash App, advancing their 

ecosystems. Square and Afterpay enable 

merchants to offer BNPL options, and Afterpay 

users can manage payments through Cash App

Ecommerce Growth: The rise of online shopping has increased the demand for reliable payment 

gateways to process transactions securely 

Digital Payment Adoption & More Choices: The increasing demand for flexible, decentralized, 

and convenient payment methods has driven the growing popularity of alternative digital payments 

like "Buy-Now-Pay-Later" (BNPL) and cryptocurrency

AI, Security & Fraud Prevention: Payment gateways play a pivotal role in ensuring secure 

transactions, fostering trust in online transactions, and promoting their adoption by businesses. The 

transformative potential of advancements like blockchain and AI further enhances payment 

gateways by boosting productivity and strengthening security, particularly in fraud prevention

1-Click Checkout: Revolutionizes payment processing by enabling customers to make purchases 

with a single click, streamlining the checkout experience

On-Prem, Contactless Digital Payments: On-prem, contactless digital payments offer a seamless 

and efficient experience, eliminating the need for physical cash or card swiping. This trend has been 

accelerated by the global pandemic, as it promotes safety and reduces the risk of virus 

transmission

The Rise of Payment Orchestration: With payment orchestration, companies can integrate 

multiple payment methods, providers, and channels into a unified platform, simplifying the 

complexities of payment management 

Buy-Now-Pay-Later Unproven, But Highly Active: The popularity of BNPL solutions has surged, 

but concerns persist about stability and risks. Instant gratification may encourage irresponsible 

spending. Additional regulations and consumer protections are needed for fair practices. 

Consumers should exercise caution, understand terms, and make informed financial decisions



Sector Highlight: Marketing & Sales Automation

Sources: PitchBook, Meridian Research, WebEngage, Ascend2 5
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Marketing Automation & Sales Landscape

Recent Transaction Spotlight

Description: Intuit (NAS: INYU) acquired Mailchimp, a global customer 

engagement and marketing platform for growing small and mid-market 

businesses

Rationale: Intuit’s acquisition of Mailchimp will advance Intuit’s mission of 

increasing prosperity across the globe and help accelerate its strategy of being 

an AI driven platform. Together, the two companies will work to deliver on the 

vision of an innovative, end-to-end customer growth platform for small and mid-

market businesses

Marketing automation spend is expected to increase as companies focus continued marketing efforts in email, 

social media, and paid advertising, the integration of machine learning and data analysis, the prominence of 

chatbots in customer engagement, RPA, the focus on social media marketing, and the end of 3rd-party cookies

Email and Social Media Management are the primary areas where marketers currently use 

marketing automation, with an increasing focus on automation for paid advertising. According to 

a survey by Ascend2, 40% of marketers expect increased utilization of automation for paid 

advertising in 2023, compared to 26% in 2022

Sep. 2021

Robotic Process Automation (RPA) will enter the realm of marketing automation in 2023. 

Bots will be used to automate repetitive tasks, including PPC bidding, data analysis, technical 

reporting, and lead nurturing processes

Social Media Marketing will be intelligently automated to target the right audience with the right 

messages. The creator economy will continue to flourish, and brands will optimize their social 

media budgets for higher engagement and conversions. The growing Gen Z population and 

their online presence will necessitate targeted social strategies

Machine Learning will play a role in content creation and distribution, enhancing engagement 

accuracy. User and behavioral data from ad clicks will be leveraged by machine learning 

systems for future campaigns

The Implementation of New Regulation Around the Use of 3rd-party Cookies has 

significantly changed how marketers leverage AdTech to track users across the web. It has 

become increasingly important for a merchant to receive customer consent and begin 

conducting 1st-party data collection in order to successfully market to known customers



Sector Highlight: Ecommerce Logistics & Fulfillment Trends

Sources: PitchBook, MergerMarket, Company Press Releases, Meridian Research 6
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Recent Transaction Spotlights

Description: Ryder System, Inc. (NYSE: R) has acquired both Dotcom 

Distribution and Whiplash in the last 16 months to create Ryder 

Ecommerce, an omnichannel fulfillment platform catering to ecommerce, 

retail, and wholesale customers

Rationale: Ryder’s acquisition of Whiplash in January 2022 allowed the 

Company to significantly expand its automation capabilities and broader 

fulfillment network. Ryder’s acquisition of Dotcom Distribution in 

November 2022 further builds on to Ryder Ecommerce and will expand 

Ryder’s services by providing best-in-class omnichannel fulfillment and 

distribution services

Inventory Management: Advances in technology like AI and Machine Learning are pushing 

the evolution of inventory management by allowing real time tracking of inventory nationwide

Process Automation: Due to the increase in order volume over the last few years, it requires 

more labor and infrastructure to keep up with demand. With the adoption of automation, 

robotics, and new technology, the fulfillment process has accelerated

Increased Customer Expectations for Fast Shipping: The evolution of multiple purchase 

options has driven up expectations from customers for seamless and expedited shipping 

experiences

Description: Shopify (NYSE: SHOP) acquired Deliverr, a provider of 

ecommerce fulfillment and order storage services, offering millions of 

independent businesses an end-to-end logistics platform

Rationale: Shopify’s acquisition of Deliverr will offer merchants a one-

stop shop for all their logistics needs. Benefits include multichannel 

inventory management, greater alignment between inventory supply and 

demand, and a more flexible, independent logistics service

Description: Flexport has acquired Deliverr and Shopify Logistics from 

Shopify. The transaction will enable Flexport to become a one-stop shop 

logistics provider for its customers

Rationale: Flexport’s acquisition of Deliverr will help level the playing 

field for small businesses. Flexport’s customers will have end-to-end 

supply chain planning, visibility, and execution to help reduce out-of-

stocks, cost, and decrease the impact of the movement of goods

May 2022

May 2023

Integrated & Turnkey Fulfillment Tools: Platforms, such as Shipstation, can be easily 

integrated with core platforms such as Shopify. Shopify currently uses 8 premium 3PL (3rd -

party logistics) partners providing seamless integration within the Shopify store



SELECT DIGITAL COMMERCE TRANSACTIONS

As of July 10, 2023

Source: PitchBook Data, Mergermarket, Company Press Releases, Meridian Research 
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($millions) Transaction Enterprise Value

Date Announced Target Acquirer Type Target Description EV Revenue EBITDA

Jun-23 Cart.com Multiple Investors Capital Raise
Provider of e-commerce-as-a-service intended to scale businesses 

online
$1,600.0 NA NA

May-23 Rize Fifth Third Bank M&A Developer of customer-centric financial applications NA NA NA

May-23 GrowthZone Lead Edge Capital M&A
Developer of a cloud-based management software specializing in 

marketing automation
$140.0 NA NA

May-23 Deliverr Flexport M&A
Provider of tech-enabled ecommerce fulfillment services to facilitate 

affordable, hassle-free fulfillment
NA NA NA

Mar-23 Box Out Marketing Keap M&A Provider of marketing automation solutions NA NA NA

Feb-23 Amware Fulfillment Staci M&A Provider of third-party logistics services $200.0 NA NA

Feb-23 Paya Nuvei M&A
Leading provider of integrated payment and frictionless commerce 

solutions
$1,300.0 4.6x 17.5x

Jan-23 Bynder
Thomas H. Lee 

Partners
M&A

Developer of digital asset management platform intended for 

ecommerce businesses
$605.0 NA NA

Nov-22 ChannelAdvisor CommerceHub M&A
Provider of SaaS platform to enable integration and management of 

merchandise sales across multiple online channels
$575.9 3.3x 29.7x

Nov-22 Dotcom Distribution Ryder M&A
Provider of ecommerce third-party logistics services catered to the 

health, beauty, and apparel industries
NA NA NA

Sep-22 Watasale Amazon M&A Developer of mobile payment and ecommerce platform NA NA NA

Aug-22 Klaviyo, Inc. Shopify Capital Raise Provider of marketing automation and email platform $100.0 NA NA

Jul-22 Deliverr Shopify M&A
Provider of tech-enabled ecommerce fulfillment services to facilitate 

affordable, hassle-free fulfillment
$2,100.0 NA NA

May-22 Delivery Solutions UPS M&A
Developer of SaaS based white-label delivery management and 

orchestration platform
$115.0 NA NA

Mar-22 Corduro Exela Technologies M&A Developer of a mobile payment platform NA NA NA

Mar-22 Veeqo Amazon M&A
Provider of an inventory and shipping platform intended to manage 

orders and inventory across distribution channels
NA NA NA

Jan-22 Afterpay Square (Block) M&A
Operator of payment platform allowing consumers to pay later in 

installments
$27,960.0 NA NA

Jan-22 Whiplash Ryder M&A Provider of ecommerce fulfillment solutions $481.5 NA NA

Dec-21 Quiet Logistics
American Eagle 

Outfitters
M&A Provider of third-party logistics services to ecommerce companies $360.6 NA NA

Dec-21 Packlink
ShipStation 

(Auctane)
M&A

Operator of online shipping platform intended to provide package 

delivery services
NA NA NA

Nov-21 Mailchimp Intuit M&A
Global customer engagement and marketing platform for growing 

small and mid-market businesses
$12,000.0 12.0x NA

Oct-21 Shopsync MailChimp M&A
Developer of software platform to integrate between Mailchimp's 

email platform and Shopify's ecommerce platform
NA NA NA

Sep-21 IPG Group Mint Payments M&A
Developer of a customizable white-label ecommerce payment 

gateway
NA NA NA

Sep-21 SharpSpring Constant Contact M&A Provider of cloud-based marketing technology $234.0 8.0x NA

Jul-21 Ingram Micro Platinum Equity M&A
Provider of technology and supply chain services intended for 

technology and ecommerce ecosystems
$7,200.0 0.2x NA

Feb-21 Constant Contact Clearlake Capital M&A Developer of digital marketing platform $1,380.0 NA NA

Dec-20 ShopRunner FedEx M&A
Operator of a shipping payment ecommerce network intended to 

connect retailers with customers
$225.0 NA NA

Feb-18 FactSpring Accel-KKR M&A
Operator of an ecommerce store management and online 

payments platform
$77.9 3.1x NA

Average $3,147.5 5.2x 23.6x

Median $528.7 4.0x 23.6x
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PUBLIC COMPANY VALUATIONS 

US Digital Commerce Performance Index

As of July 10, 2023

Source: PitchBook Data, Meridian Research 



Meridian Capital Sector Coverage

▪ Digital Commerce

▪ Payments

▪ Data & Business 

Analytics

▪ Cloud Technology 

Solutions

▪ Enterprise Solutions

▪ Fintech

▪ Infrastructure & Ops 

Software

▪ Healthtech / Healthcare 

IT

▪ IT Infrastructure

▪ Software

▪ SaaS – Vertical

▪ SaaS – Horizontal
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$10B+ total 

transaction value

275+ transactions 

completed

8 industry practice 

groups

30 countries via 

Global M&A Partners

Strategic Sales

Minority Sales

Subsidiary Divestitures

Sell-side Process

Meridian Capital by the Numbers Our Services

Mergers

Growth Equity

Shareholder Liquidity

Management Buyouts

Recapitalization

Targeted Buy-side Execution

Add-on Acquisitions

Vertical and Horizontal Acquisitions

Buy-side Process

Exit Strategy Assessment

Exit Planning and Preparations

Corporate Financing Consulting

Strategic Advisory

Meridian Capital has served as a trusted advisor to 

business owners on complex merger and acquisition 

(M&A), corporate finance, and strategic challenges for 

over 25 years.

The firm differentiates itself through its deep industry 

insights, highly customized transaction approach, and 

end-to-end commitment to execution.

Meridian also offers clients unparalleled cross-border 

capabilities through its Global M&A Partners network.
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Helping middle market business owners with their 

M&A and corporate finance goals since 1995.

A leading independent middle market investment bank and M&A advisory firm, which has 

served as a trusted advisor to business owners on complex corporate finance, M&A, and 

strategic challenges for over 28 years. The firm differentiates itself through its deep industry 

insights, highly customized service approach, and end-to-end commitment to execution.

Contact Us 

Meridian Capital’s Technology Team

KENDELL JENSEN

Analyst

JUDY XIAO

Analyst

RYAN JOBLON

Analyst

Team Leadership

1809 Seventh Avenue

Suite 1330

Seattle, WA 98101

t: (206) 623-4000 

e: info@meridianllc.com 

w: meridianllc.com

10 W Broadway

Floor 7 

Salt Lake City, UT 84101

500 NW 116th Ave

#180

Portland, OR 97229

KIERAN VRKLAN

Analyst

Transaction Expertise

Mergers & Acquisitions

Growth Capital

Strategic Advisory

Tailored Processes

High-Touch Approach

Multidisciplinary Deal Team

End-to-End Services

PATRICK RINGLAND

Principal, Managing Director

pringland@meridianllc.com

NICHOLAS HOWELL

Industry Advisor

nhowell@meridianllc.com

DANIELLE LOBO

Vice President

dlobo@meridianllc.com

MATT RECHTIN

Managing Director

mrechtin@meridianllc.com

JUSTIN PATRICK

Sr. Associate

jpatrick@meridianllc.com

@Meridian Capital LLC

@MeridianCap_LLC

https://meridianllc.com
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